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Mission 
The mission of the San Jose Museum of Quilts & Textiles is to promote and celebrate the art, 
creators, craft, and history of quilts and textiles. 
 
Vision  
The Museum is the nexus for fiber artists, art lovers, collectors, quilters, and crafters who share 
a passion for fiber art and a deep commitment to its preservation and evolution.  
 
The Museum is known for its 

 Warm welcoming atmosphere where powerful compelling exhibitions explore the 
stories and artistry of traditional and new fiber art and artists; 

 Intriguing collaborations with traditional and innovative partners; 
 Fun creative participatory activities that bring out the artist in all of us; and  
 First-class visitor experiences that bring people to the museum time and time again.  

 
Just as our founders created the Museum through vision and heroic volunteer efforts, current and 
new generations of volunteers, artists, quilters, crafters and patrons partner with staff and board 
to imagine and ensure the Museum’s present and future.  
 
Core Values 

• We believe fiber art can be created, appreciated and enjoyed by all people. 
• We celebrate quilts and textiles as forms of artistic and cultural expression that are at the 

core of human experience, especially that of women and people of color.  
• We marvel at the resourcefulness and inventiveness as seen in the use of diverse fiber 

materials and the wealth of techniques used to add beauty and give meaning to our lives. 
• We embrace both the fiber art that interprets established community traditions, aesthetics, 

and values, as well as work that seeks to express a uniquely personal aesthetic and 
experience. 

 
Operating Principles  

• Collaboration 
• Mutual respect and support 
• Empowerment  
• Transparency  
• Goal driven  
• Customer and community oriented 

 
SJMQT: an energetic hub of fiber art exhibits, education, experiences and fun where our diverse 

community connects and creates! 
 
Three-Year Strategic Priorities 

 Create bold, compelling and transformational programming 
 Increase participatory programming, providing access to experiences, places, people and 

objects. 
 Build and engage our family  
 Control cost and reinvest and build capacity   
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Strategic Priorities 
 
In evaluating our strategic position, the San Jose Museum of Quilts & Textiles has concluded that 
there are four strategic priorities we will address in the next three years. The four priorities are not 
in any priority order because they are interconnected and interdependent – success in one area will 
directly impact the success in all others.  
 
Priority: Create bold, compelling and transformational programming 
Key Goals  
1. A five-year program plan that includes exhibitions, participatory activities and other programs.   
2. A yearly schedule of highly regarded and compelling exhibitions that include:  

 Three to five annual shows in our main galleries comprised of 1-2 “blockbusters” together 
with shows sourced from the Museum’s collection and local/regional artists; and  

 The Fiber Space exhibition program that engages local artists in curating and mounting up 
to six annual collaborative self-produced exhibitions. 

3. A minimum of one intriguing collaboration every 12 to 18 months, which includes a variety of 
scholarly and public activities. 

4. Exhibitions that provide visitors with: 
 Multi-modal experiences that engage a range of senses and content formats; 
 Immersive experiences using design techniques that stimulate new ways of understanding 

and connecting to content. 
5. A collection that warrants national attention and is the repository for the BEST quilts and 

contemporary textiles representing California artists. It is strengthened by select historical and 
cultural pieces that help to engage and educate our audience about the process of creation.   

 
Priority: Increase participatory programming, providing access to experiences, places, people 
and objects.  
Key Goals  
1. Programs that help visitors deepen their relationship with each other and with museum staff, 

volunteers and artists 
2. Programs that draw people to the Museum and engage them in our work and mission that 

include ETSY Meet & Make workshops, First Fridays, the Community Gallery that invites 
community members to create and exhibit a different craft monthly, pop-up exhibitions or 
museums, Fiber Talks, paid classes and workshops, and crafting clinics.  

3. Community Outreach Programs  
 
Priority: Build and engage our family 
Key Goals  
1. 25,000 to 30,000 visitors annually  
2. 1,200 members annually with a 80% renewal rate  
3. 100 dedicated volunteers who are and feel highly valued  
4. 12-15 member highly productive and engaged Board of Directors 
5. 350-400 donors with 100 committed major donors  
6. Regular stakeholder surveys and focus groups, resulting in consistent improvement of our 

programs and operations  
7. A clear powerful brand and engaging key messages for different constituencies 
8. An emphasis on institutional marketing, creating stronger receptivity for programmatic 

marketing 
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Priority: Control cost and reinvest and build capacity  
Key Goals  
1. Balanced annual operating budgets 
2. Establishment of a three-member management team and sustainable talented professional staff  
3. Shared understanding, responsibility and accountability for financial management, revenue 

generation and expense control  
4. Successful execution of the final phase of the capital campaign, resulting in retirement of debt 

related to our facility.  
5. Establishment of cash reserves: 

 Operating reserves = 3 months operating reserve, to serve as internal line of credit  
 Capital reserves = replacement costs for building and equipment  
 Risk reserves = “rainy day” capital (for loss of major funding source) 

 

Our Business Model 
The Museum produces a series of participatory programs and activities, exhibitions, and manages a 
permanent collection of quilts and textiles, supported by individuals through memberships, 
participation fees (including admission), annual gifts and volunteerism; supplemented by 
foundation and government grants.  
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